December, 2008
Dear Briarcliff Residents:

The Briarcliff Manor Board of Trustees remains committed to open and transparent governance.  While New York State law requires this, we also believe that residents deserve access to the information that molds our decisions, and we make decisions and laws openly based on that information; sharing that information publicly as well.  Residents who  require more detailed information have access to it on the Village’s website, through the Village office or by contacting any one of us by phone or e-mail.

Even so, residents can become easily misinformed by distorted information that is distributed by independent groups of residents, often appearing as if their information is “official”.  A most recent example of this is “Briarcliff Manor’s Community Newsletter” published by a small group of residents known as “The Residents’ Association”.   While we welcome any individual or group of people to share their opinions or ask tough questions, we cannot permit our residents to be misinformed.  Following are the facts pertaining to the issues raised by this group:

Budget and Taxes – Actions by the Board are not arbitrary.  Many months of work go into establishing a budget and determining taxes.  Our reserve funds are established responsibly based on New York State standards and in accordance with the advice we receive from our auditors.  We also believe it is most equitable to cover specific Village expenses, where appropriate, by user fees rather than including them in the general tax levy. Consistent with this philosophy was an increase in recreation fees.  Another example is the train station parking permit.  Metro North does not subsidize any municipal expense that must be endured during the construction.  Since only a small portion of our community parks at the station, all residents should not have to carry these expenses, such as valet parking, needed during this construction phase.  Once the construction is complete the service and fee will be reevaluated.  As the recent issue of the Manor Monthly reported, “The $550 Permit Fee for the year has been increased by $200 from the previous year. It should be noted that the $550 fee is comparable to fees charged by our neighbors and in many cases is lower. On an annual basis (work days only) of use, the fee equates to a cost of $2.43 per day which is significantly lower than private lots.”

Water Project - We are legally under a mandate by the NYS Department of Health to secure a new water source. Furthermore the agreement lists the specific solution and timeframe. This project has evolved to its current design over 20 years of review and analysis. Copies of key decision-making documents are now posted on the Village web for residents to review. The project as designed is the most economically feasible plan and is significantly less expensive than available alternatives.   The implementation deadline has been repeatedly extended and after reviewing different options over 20 years, a new water source will be available to our Village by 2010. In October of this year we once again received a letter from the New York State Department of Health indicating that we must expedite the project designed to completion.   
In its current form the project involves inter-municipal cooperation with Tarrytown, Greenburgh and Sleepy Hollow. Furthermore the cooperation between Briarcliff Manor, Tarrytown and Sleepy Hollow is laying the ground work for a regional water district which will lead to economies of scale for us all. The three Villages have also agreed to jointly develop a mandatory backup source of water from the Delaware aqueduct.  We are not funding anything in these other Villages that does not pertain to our ability to access a new source of water.
There is NO finalized project budget but only “guesstimates” which historically are conservative. In order to prudently plan for our Village, the Board must include budget estimates in the Capital Budget. The actual cost of any capital improvement can only be determined when the project is bid. It is expected that the project will be within an anticipated range and be completed on time.  Even so, the estimated cost has not tripled.
Further, this water from the Catskill Reservoir does not require filtration.  However, our water will have access to the ultra-violet filtration plant NYS is building in Greenburgh.  And most important, we will have access to an emergency source of water when the Catskill is closed for repairs preventing us from ever having to endure inflated rates when purchasing water from another municipality.

Lastly, the BOT has always known the project requires approval from Tarrytown’s planning board.  In fact, we even negotiated, in advance of the planning board process, an expedited process that will keep us on schedule. We are have already had our first meeting with the Tarrytown Planning Board and Architectural Review Board.
Other Capital Projects – The Board annually adopts a 5 year and 10 year capital plan.  This plan is a long range planning document to help the Board anticipate upgrades to Village infrastructure.  The BOT reviews each project before committing to a capital expenditure. There are currently no plans to put in walking trails, build a new firehouse on Pleasantville Road, or complete the entire streetscape project.  While the Board is aware of the many capital improvements necessary and their costs, we would NEVER commit to ANY project that wasn’t critical during these uncertain economic times.
Increased Terms of Office – There have not been any steps taken to increase terms of office. 
Please, once again, be reminded that all of our decisions are made publicly and that each of us welcomes your direct contact if you have any questions or concerns.  
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